DSMES services completing an original Recognition application are required to have the items highlighted in blue at the time of the original application and all items within 6 months of the application. 


Standard 6:  CQI Project nd Aggregated Outcomes Worksheet

A. DSMES service’s one or more aggregate participant elected behavioral goal outcomes
· Behavioral Goal Category and Aggregated Outcome:
· Add more lines if needed
B. DSMES service’s one or more aggregated participants’ clinical or quality of life outcomes
· Other Participant Outcome Monitored and Aggregated Outcome:
· Add more lines if needed.
C. CQI Project
· Select either one of the above aggregated outcomes from A or B above or select another DSMES process or outcome that the CQI project will address
 	_
· What your CQI project will be trying to improve fix or accomplish?
   	


D. What is the CQI project outcome baseline (the initial project achievement and target (the % outcomes the DSMES service is trying to achieve)?
	Baseline measurement: _____________% or #     and      Target Outcome: ___________________% or #
E. Determine the CQI project outcomes reporting and review cycle: At a minimum this must be every 6 months or more frequently.  
a.	Outcome Report and review cycle will be every ______________________ months.
























CQI Cycle
F. Aggregate Outcomes at least every 6 months
G. Review outcomes versus target
H. Review current operations as they relate to the CQI project
I. Amend current operations to improve CQI outcomes
J. Implement improvements

Repeat cycle starting with F.

	E) Reporting Review Date
	
Enter Date to Report/Review
	
Enter Date to Report/Review
	Enter Date to Report/Review
	Enter Date to Report/Review

	D) CQI Target
	Baseline =          Target=          
	
	
	

	F) CQI Outcome
	
	
	
	

	G) Review Outcomes
	
	
	
	

	H) Review current operations and consider amendments
	
	
	
	

	I)List amendments to current operations
	
	
	
	

	J) Date change Implemented
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